Molem ole Munic ipality 


REPORT WITH REGARD TO THE 2012/2013 ANNUAL PERFORMANCE OF THE MUNICIPALITY. 

Purpose 

The purpose of this report is to outline to the Executive Committee/Council the 2012/13 Annual Performance of the Municipality. 

Background 

Section 46 (1) (a) (b) and (c) of the Municipal systems Act 32 of 2000, prescribes that a municipal council must prepare for each 
financial year a performance report reflecting: 

(a) The performance of the municipality and each external service provider during that financial year; 

(b) A comparison of the performance referred to in paragraph (a) with targets set for and performance in the previous financial 
year; and 

(c) Measures taken to improve performance. 

Discussions 


The quarterly assessment were conducted throughout the year and obtained council consideration. It is therefore necessary and 
mandatory that on or before the 31®’ August of each financial year, the annual Performance Report be submitted to council. 


Recommendation 


That the Executive Committee/Council note the report. 


E.K Moloko Date 

Acting Municipal Manager 
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Priority 

IDP Objective 

Indicator 

Project/ 

2011/12 

2012/13 


Corrective action 


Area 



Programme 











Targets 

Actual 

Targets 

Actual 




To provide 

Number of 

Replacement of 

Procurement of 

One (1) Mayoral 

1 Mayoral vehicle 

No vehicle was 

Funds rolled-over to 



reliable, 

Mayoral 

Mayoral vehicle 

Mayoral vehicle 

vehicle in place 

replaced. 

purchased due to 

2013-2014 F/y 



qualitative and 

vehicles 





council’s resolve 




efficient 

purchased 





against the SDBIP 


v> 

0) 

_o 


administrative 

support 






target 


’> 


services 








o 

CO 

c 


Number of 

Installation of office 

Development of 

No electronic 

1 municipal building 

Funds re-allocated 

None 

0) 

o 


municipal 

security surveillance 

Security Master 

security 

installed with 

towards installation of 


o 

13 


building(s) 

system 

Plan 

surveillance 

functional security 

electronic access 


Q. 

Q 

w 

'c 


installed with 



system installed 

surveillance 

control system 


o 

E 


security 








■D 

< 


surveillance 

system. 










Installed Fence 

Construction of fence 

Construction of 

Current fence 

Installed fence at 

Funds re-allocated to 

None 




at Sekgosese 

at Sekgosese DLTC 

Security fence 

damaged 

Sekgosese Traffic 

construct access 





DLTC 




Station 

Ramps for PWD’s 
(people with 
disabilities) and paving 
of pathway 



Corporate 

Services 

Priority Area 

IDP Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Reason for 

variance 

Corrective 

action 

Target 

Actual 

Target 

Actual 



To provide 

Number of 

Electronic 

Improvement 

Access 

1 functional 

Project handed 

Late delivery of 




reliable, 

municipal 

Access Control 

of security 

control 

electronic 

over and closed 

supplies 




qualitative and 

service points 

System 

and 

system not 

access control 






efficient 

/ offices 


installation of 

fully 

system 





c 

o 

administrative 

installed with 


Access 

operational 

installed at 





13 

support 

functional 


control 


Mogwadi 





w 

services 

electronic 


system 


Municipality 





c 

’g 


Access 




Office 





■D 


Control 











system 
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Legal Services 



Number of 

service 

points linked 

through 

wireiess 

network 

iCT wireless 
network 

connection 

Installation of 
ICT System 

Network 

Connectivity 

only 

available for 
Mogwadi 
offices & 
Mogwadi 
Traffic 

Station. 

Functional ICT 

network at 

Morebeng 

Network 

infrastructure 

installed 
awaiting linking 

Pending 

Wireless link 

with Main 

Domain. 

(delays in 
project 

implementation, 

material 

supplies) 



Number of 
offsite 

disaster 

recovery 

system 

instailed 

Offsite Data 
Disaster 

Recovery 

system 

Development 
of Offsite 

Data 

No offsite 
data 

disaster 
recovery 
system in 
place 

Installation of 
Offsite data 

recovery 

system 

Equipment and 
devices 
procured 
awaiting linking 
with the HOST 

Configuration 
by SITA in the 
process 


To ensure 
provision of 
sound iegai 
advice, 

representation 
, contract, 
poiicy 

deveiopment 

and 

management 
are oompiiant 
with legislation 
and standards 

Number of 
valid 

contracts 
registered in 
the contract 
register 

Review of 

contract 

management 
register and 
contracts 



Updated 

contract 

register 

Compliant and 
fully performing 
contracts and 
lease 

agreements 

Contract register 
in place but one 
(1) long 
outstanding 

Home Affairs 

lease 

agreement still 
not in place 

Long 

outstanding 

Lease 

Agreement 

with 

Department of 

Home Affairs 

and Public 

Works not as 

yet concluded 

They were 
evicted but 
their 

Director 

General 

intervened 
promising 
that it will 

be 

concluded 
to date we 

are still 
engaging 
with Public 

Works 
which has 

been 

directed to 

draft it for 

Home 

Affairs 
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HUMAN RESOURCES 

MANAGEMENT 

To implement 

Human 

Resource 

Management 

services that 

facilitate 

development 

of a workforce 

that is 

productive, 

accountable, 

stable and 

foster 

stakeholder 

relations 

Develop 

HRD 

Strategy 

Human 

Resources 

Management 

Strategy 

(Organizational 

Re- 

Engineering) 

Development 
of Human 

Resources 

Development 

Strategy 

No HR 
Strategy 

1 Council 
approved HR 
Strategy 

Providers 

commenced with 
the project and 
completed 
workplace 
analysis, skills 
audit, job 
evaluation policy 
development, 
organizational 
structure, 
evaluation of all 
positions 
complete. 

Moderation 
Process and 
close up report 
pending due to 
delays in 

consultation and 
availability of 
personnel. 
Finalization of 

the Job 

Evaluation 
Committee 
report pending. 

Provide 
Training to 
the 

Moderation 
and close- 
up report 
to be 

finalized 



To provide for 

Number of 

Council 

Development 

No outreach 

4 outreach 

3 Outreach 

N/A 

N/A 



an 

outreach 

Outreach 

and adoption 

programme 

programmes 

programmes 





accountable 

Programmes 

Programme 

of council 

during the 

per financial 

held. 




eS 

H 

QC 

& transparent 
organization 

done 


outreach 

S'"* quarter 

year 





o 

that supports 



programme 







1 < 

council and 










cn cc 

community 










=! 2 

interests 










o iD 

through 










3 o 

effective 










O lij 

O CO 

public 











participation 











Priority 

Area 

IDP Objective 

Indicator 

Project/ Programme 

2011/12 

2012/13 

Corrective action 

Targets 

Actual 

Target 

Actual 



To provide. 

Compliance 

• Upgrading of 

Development of 

Overloaded aging 

Replace 1 5 rotten 

Replaced 1 5 rotten 

None 


Electrical 

operate and 

with Eskom 

electrical 

Electricity Master 

infrastructure 

electrical poles at 

electrical poles at 



Services. 

maintain 

and SANS 

network(Mogwadi & 

Plan 


Morebeng, and 

Morebeng, and 




effective 

electrical 

10142 

standard. 

Morebeng) 



Replace MV & LV 

Replace MV & LV 


O 


services in order 





conductors at 

conductors at 


> 


to improve the 





Morebeng. 

Morebeng. 


o 

CO 


lives of our 








75 


people. 





Extension of MV line 

Contractor appointed 


_o 







and installation of 

for the extension of 


£ 







315 KVA transformer 

MV line and 


0) 







at Mogwadi X3 and 

installation of 315 KVA 









Upgrade of LV line at 

and upgrade of LV line 









Mogwadi X3 

at Mogwadi Extension 

3 



Electrical 


Installed 

• Smart Metering 

Installation of 

Overloaded aging 

900 households 

None. Project 

Installation of ordinary 


Services. 


Smart 

System 

Smart metering 

infrastructure 

installed with Smart 

removed during 

pre-paid meters and 




Metering 


system 


Meters 

budget adjustments 

vending machine at 




System in 





due to unavailability of 

Morebeng 




Mogwadi 





funds. 
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Water & 
sanitation 

Adequate water 
supply and 
maintenance of 
water & 
sanitation 
infrastructure 

Decrease in 
number of 
people without 
access to water 
& reduction in 
water iosses 

Operate & Maintain 
water service 
infrastructure 

Replacement of 
Aging water 
infrastructure 

Un-quantified 
aging infrastructure 

Full implementation 
of 0 & M Plan. 

Maintain 10 borehole 
pumps and diesel 
engines. Replace 50 
dysfunctional water 
meters in Morebeng 
& Mogwadi. Supply 
water to 10 specified 
villages 

Full implementation of 

0 & M Plan. 

Replaced only 13 
water meters 

Maintained 16 
borehole pumps and 
engines 

Supplied water to 18 
villages 

None 


Roads and 
Stormwater 

To improve and 
maintain roads 
to enable 
economic growth 
and 

transportation 

system. 

Improved roads 
and Storm 

Water 

infrastructure 
within our 
municipal area 

Maintenance and 
tarring of major roads 

Construction of 
roads from gravel 
to tar 

383 km of gravel 
roads 

275 km of gravel 
road graded 

243.7 KM of gravel 
road graded 

Appointment of service 
provider for mechanical 
services 





Morebeng Internal 
Streets(tarring) 

Feasibility studies 
and designs. 

Feasibility studies 
and designs 
completed. 

3km of road tarred 

3km of road tarred 






Makgato Access road 

and storm water 

Feasibility studies 
and designs. 

Feasibility studies 
and designs 
completed. 

4km of road tarred 

4km of road primed 

Completion time was 
extended due to 
unforeseen natural & 
technical challenges. 





Upgrading of 
Mogwadi storm water 
infrastructure 

Feasibility studies 
and designs. 

Feasibility studies 
and designs 
completed. 

1 .6km storm water 
upgraded 

1 .6km storm water 
upgraded 

None 





Completed master 
plan 

Establishment of 
database. 

Information on 
Municipal 
infrastructure 
collected. 

Municipal 

infrastructure 

assessed. 

Draft report of 
assesment submitted 
and only awaiting final 
report. 






Mogwadi sidewalks 

Feasibility studies 
and designs. 

Feasibility studies 
and designs 
completed. 

1km of sidewalks 
constructed. 

200m of sidewalk was 
constructed with the 
remaining work in 
progress. 
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Priority 

Area 

iDP Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Corrective action 




Target 

Actual 

Target 

Actuai 




To provide, 

operate and 
maintain public 
amenities to 

the benefit and 
satisfaction of 

communities 

Constructed early 
childhood 

learning/community 
halls at 29 

settlements. 

Dipatene pre- 

school/ 

community hall. 

Construction of 

early childhood 

learning facility 

Lack of early 
childhood 

learning/community 
halls at 29 

settlements. 

Fully constructed 
pre-schools/hall at 
Molemole. 

95% complete. 

None 





Brussels pre- 

school/community 

Hall 

Construction of 

early childhood 

learning facility 


Fully constructed 
pre-schools/hall at 
Molemole 

95% complete. 

None 

v> 

0 ) 

_o 



Completed 
feasibility studies 
and designs. 
Constructed Park 

Construction of 

Mogwadi Park 

Construction of 

recreational 
facilities at 

Mogwadi 

No parks at 

Morebeng and 

Mogwadi. 

Complete feasibility 
studies and 
designs. 

Feasibility studies 
and designs for 
Mogwadi Park 
completed. 

None. 

> 

o 

CO 

>t 

c 

3 

E 

E 

(0 

, 0 ) 

'E 

0 ) 

E 

< 

_o 


Constructed 
ablution facilities at 
cemetery. 

Construction of 

ablution facilities at 
Morebeng 
cemetery. 

Construction of 

sanitation facility at 
Morebeng 
cemetery 

Lack of ablution 
facilities at 

Morebeng 
cemetery. 

Ablution facility 
constructed at 
cemetery. 

None. Project called 
off due to water 
shortages at 

Morebeng. 

Outsourcing of mobile 
portable toilets and 
grave-digging services 
per funeral. 

O 

Z 

3 

Q. 


Constructed 
ablution facilities at 
cemetery. 

Construction of 

ablution facilities at 
Mogwadi cemetery. 

Construction of 

sanitation facility at 
Mogwadi cemetery 

Lack of ablution 
facilities at 

Mogwadi cemetery. 

Constructed 
ablution facilities 

None. Project called 
off due to water 
shortages at Mogwadi 

Outsourcing of mobile 
portable toilets and 
grave-digging services 
per funeral. 




Renovated 
Nthabiseng 
community hall. 

Renovation of 

Nthabiseng 
community hall 

Construction of 

recreational facility 

Dilapidated 
community hall. 

Renovated 

Nthabiseng 
Community Hall. 

Project called off due 
to conflicts with the 
community regarding 
ownership. 

Further engagements 
with the community of 
the facility 




Refurbished taxi 
rank at Morebeng. 

Refurbishment of 
Morebeng taxi rank 

Improvement of 

transport 

infrastructure 

T axi rank not 

fenced and 

malfunctioning 
ablution facilities 

Refurbished 

Morebeng Taxi 

Rank. 

None. Illegal 
structures by informal 
Traders and lack of 
cooperation on their 
part resulted in a 
delay for the project 
implementation 

Deferred to 2013/14 
Financial Year. 




Refurbished 

Ramokgopa 

stadium 

Refurbishment of 
Ramokgopa 

Stadium 

Construction of 

recreational 

facilities 

Dilapidated 

Ramokgopa 

stadium 

Refurbished 

Ramokgopa 

Stadium. 

None. Challenges in 
attracting credible 
service providers. 

Deferred to 2013/14 
Financial Year. 
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Community Services 

Priority 

Area 

IDP Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Corrective action 

Target 

Actual 

Target 

Actual 

T raffic & 

licensing 

To provide and 

improve 

compliance to 

municipal 

traffic 

regulatory 

environment. 

2 by-laws 

- T raffic 

- Street Trading 

By-laws processes 

Development and 
adoption of traffic 
by laws 

No traffic by-laws 

Improved Traffic Law 
Enforcement and 
registration and licensing 
functions. 

None. Extensive 
consultation 
processes and 
soliciting of expert 
advice. 

Deferred to 2013/14 
Financial Year. 


Sports and 
recreation 

To coordinate 

and conduct 
sports, arts 

and culture 

and recreation 
programmes 

Functional 

Sports and 

Recreation 

Council 

Re-election of 

Sports & Recreation 
Council 

Proper 

coordination of 

municipal By Laws 

Poor coordination 
of sport, arts and 
culture and 

recreation 

programmes 

Provincial Golden games 
competition 

Participation in 

Golden games 
competition 

Re-election of Sports & 
Recreation Council in 
the 2013/2014 financial 
year 

Housing 

To establish a 
database of 
RDP housing 
needs. 

Credible waiting 
list system 

Normalisation 

Process 

Preparation of 

waiting list of 

housing 
beneficiaries 

No waiting list 
system for RDP 
houses allocation 

Compilation of waiting list 
system 

Awaiting title 
deeds to 
deserving 
beneficiaries 
from 

COGHSTA 

N/A 


Libraries 

To render 

efficient library 
services to 

communities. 

More recent 

publications on 
shelves & 5 

mobile library 
visits per quarter 

Well coordinated 
library activities 

To have adopted 
program of mobile 
library 

Outdated 

publications on 

shelves & 

inconsistent 
mobile library visits 

Satisfied library users. 

Visits to mobile 
libraries at 
identified 
schools 

N/A 
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Priority 

IDP Objective 

Indicator 

Project/ 

2011/12 

2012/13 


Corrective action 


Area 



Programme 











Target 

Actual 

Target 

Actual 




To formalize 

5 capacitated 

• Internship 

To develop 

No programmes 

5 skilled Agricultural 

5 graduates placed 

N/A 



partnership with 

graduates 

programme for 5 

learnerships for 


graduates 

in two farms. 




potential 


Agricultural 

unemployed 



Training Continuing 




investors and 
local SMMEs to 

ensure 


graduates 

graduates 





G> 


sustainable 








C 


economic 








C 

re 


growth 








Q. 



Comprehensive 

Develop brochure 

Develop a DVD for 

No brochure 

Compilation of 

Advertisement for 

N/A 

■o 

C 



brochure & DVD 

on investment 

Economic 


brochure and DVD. 

appointement of 


re 

c 



opportunities in the 

Development 



Service provider done 


re 

E 

Q. 

O 

E 

Q. 

O 

re 

> 

re 



municipality 



Launching. 



re 

> 


Established Agri- 

Establishment of 

To develop 

Un-coordinated 

Hub Establishment. 

Not done. Lack of 

Agreement with 

re 

O 

O 


Hub 

Agri-Hub 

Agricultural Hub 

farming activities 


funds. 

department of 

o 

1 




within the 




agriculture to conduct 

£ 

o 

c 

o 

o 

c 

o 

u 

LU 




municipality 




feasibility study 

LU 


Number of 

Job creation 

Creation of 1 000 

No specific labour 

Implementation of 

Implementation 

N/A 

TO 

u 

U 

O 


EPWP & CWP 


employment safety 

intensive 

the programme. 

Phase. 


o 

-i 



jobs created 


net opportunities 

environmental 









through EPWP 

management project 
on EPWP 


Work in progress 





25 SMME's 

Annual SMME's 

Create Data Base 

Signed MoU with 

Training completed 

25 SMME’s trained 

N/A 




Trained 

Training 

for SMME’s and 

LIBSA 








Programme 

provide trainings 








Constructed Arts 

Construction of 

Construction of Arts 

Plans and designs 

Constructed Arts 

Project completed 

N/A 




& Crafts Centre 

Sekwena Arts & 

and Craft centre at 

in place. 

and Craft Centre. 

and handed over to 






Crafts Centre 

Mohodi 



the community 
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o 

c 

c 

c 

Priority 

Area 

IDP 

Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Reason for 

variance 

Corrective action 

Target 

Actual 

Target 

Actual 

<0 

Q. 


To promote 

Installed GIS 

• Installation of 

Review SDF and 

No GIS in place 

Installation of GIS 

GIS fully installed 

N/A 

N/A 

■o 


orderly 

with e.g. 

GIS 

install GIS 


and Training of 

and officials trained 



n 


development 

Infrastructural 




Officials 




c 

0) 


by 

Maps 








E 

Q. 


implementing 









O 

0) 


Integrated 









> 

0) 

o 

Development 









O 

o 

_c 

Planning and 









£ 

c 

(0 

Spatial 









o 

c 

K 

Rationale 









o 

u 

is 

Principles 









UJ 

75 

re 

Q. 


Updated Land 

Reviewing of 

To have all 

Outdated maps 

Submission of 

Project completed- 

N/A 

N/A 

u 

o 

CO 


Use Maps 

layout plans 

outdated land 


updated hard 

Maps updated 



-I 





maps reviewed 


copies & 









and updated 


electronical maps 











by service 











provider 






Priority 

IDP Objective 

Indicator 

Project/ 

2011/12 

2012/13 

Corrective action 


Area 



Programme 

Target 

Actual 

Target 

Actual 


> 

3 

(0 

re 

0) 

■c 

c 

re 

CD 

O) 

Budget & 
Reporting 

To ensure 
efficient and 
effective budget 
and reporting in 
compliance 
with legislation 

• Compiled and 
submitted MFMA 
section 71 and 

72 reports. 

• Timeouts 
submission of 
Annual Financial 
Statements. 

• Engage all 
sections to 
complete their part 
on AFS processes. 

Perform 
monthly recons 
and obtain 
unqualified 
audit report 

• MFMA section 71 
and 72 reports 
compiled and 
submitted 
timeously. 

• AFS submitted after 
due date. 

Compliance with MFMA 
reports. 

Submission of AFS on 

31 August. 

Section 71 Reports all 
submitted to Treasury 
timeously 

AFS submitted on 31 
October 2012 


■a 

3 

QQ 

Revenue 

To ensure 
increased 

revenue 

generation 

75% of projected 
revenue 

collected 

• Billing 

• Increase traffic fine 
collection 

Improve revenue 
generation by 

5% 

Under collection of 

revenue 

75% collection of 
revenue. 

• 32.26% collected. 

• Reminders are 
being sent to all 
debtors who have 
outstanding 
debtors for 90 days 
plus through 
vericred. 

• Submission is 
being made on 
monthly basis. 

N/A 
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Expenditure/ 

Payments 

To ensure 
efficient payroll 
administration 

and timeous 
payment of 
trade payables 

• Reconciled 
salary & 

creditors reports 

• Reduced 
penalties and 
interests for 
late payments 

• Salary & creditors 
reconciliation 

• Compilation of a 
register for section 
32 expenditures 

Perform Monthly 

recons 

No system in place 
to identify and 
recognize irregular 
expenditure 

Completed register for 
expenditures. 

Done 

None 

Supply 

Chain 

Management 

• To procure 
goods and 
services 
according to a 
system this is 
fair and 
competitive. 

• To safeguard 
municipal 
assets. 

• Goods and 
services 
procured in 

terms of the 
policy. 

• Compilation of 
Bid reports. 

Ensure 
competitive 
bidding and 

record keeping 
of awarded 

tenders 

•Competitive bidding 
is circumvented. 

• Incomplete asset 
register 

Goods services 
procedure in terms of 
SCM policy. 

Bid register has been 
compiled. 

All quotations above 
R30, 000.00 were 
advertised on the 
website as per 
regulatory 
requirements. All 
other quotations 
above R200,000.00 
threshold were 
advertised on the 
media for 14 days. 

None 

None 




• 

Verification of 
assets 

Update asset 
register 


Creditable fixed asset 
register 


None 


Priority Area 

IDP Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Corrective 

action 





Target 

Actual 

Target 

Actual 


Good 

Governance 

To provide assurance to 
management and council on 
the internal control, risk 
management and governance 
processes 

• Approved 
internal audit 
strategic audit 
plans 

• Approved 
internal audit 
reports by the 
Audit 

Committee 

Perform 
regulatory, 
internal control 

and 

performance 
audits as per 
audit plans 

Development and 
approval of Risk 
Management 
strategy/policy 

Poor 

coordination of 
internal controls 

Improved coordination of 
Internal Controls. 

Performed audits 
on 3''* quarter 
performance 
report. Managing 
outstanding debts, 
indigent. Account 
Enquiries and 
Receivables. 

Some lA 
projects to be 
Co-outsourced 
in the 

201 3/201 4 
financial year 

Service Delivery 
Improvement 

To implement performance 
management processes to 
enhance service delivery 

• Approved 
departmental 
SDBIP'S 

• Signed 
Performance 
Agreements 

Performance 

Management 

Coordination 

To have adopted 
SDBIP'S 

Improvement on 
SDBIPs 

• Improved 

service 
delivery 
reporting and 
implementatio 

n. 

All the 

departments 
submitted their 
SDBIP'S and the 
organisational 

SDBIP has been 
approved by 
council also. 

None 



• Sessions 
conducted 




• Promote 

institutional 
accountability 
and 

compliance to 

All Senior 
managers 
including the 

Acting Municipal 
Manager signed 
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the PMS. 

their Performance 
Agreements. 

Third and fourth 
quarter reports 
have been 
submitted by aii 
Senior Managers. 


Monitoring and 
Evaiuation 

To monitor and evaiuate 
service deiivery in iine with the 
SDBiP. 

• Quarteriy 
performance 
progress reports 
submitted 

• Quarteriy 
assessments 
conciuded 

• Compieted 

report and 

submitted 

Performance 
Management 
Monitoring and 
Evaiuation 

Deveiopment of 
PMS and 

cascade it down 
to Divisionai 

Heads ievei 

M&E need 

improvement 

improved M&E system 
and compiiance with 
iegisiation. 

Projects are 
monitored and 
evaiuated by PMU 
on a weekly basis. 

None 

PMU 

To monitor and evaiuate aii 
infrastructure projects within the 
municipaiity 

% compiiance 

with projects 

impiementation 
pians 

improve Project 

Management 

System 

Quaiity 

assurance of 

projects and 

adherence to 

Service Levei 

Agreements 

Non-compiiance 
on project 

management 

• 100% compiiance with 
project impiementation 

pians. 

Aii Service 
providers are 
complying with 
specifications set. 

None 


Communication 

To enhance corporate identity 

• Dispiays at 

municipai events 

• Municipai 
events advertised. 

• Different 

communication 
mediums utiiized 
to reach 

audiences. 

• Conducted 
imbizos and open 
Councii. 

• Compiied 
newsietter 

Branding and 
advertising of 
municipai events 

Municipai Affairs 
communication 

Compiie a 

newsietter 

Branding and 
Marketing of the 
municipaiity 

Municipai 

affairs 

Communication 
Strategy need 
to be reviewed 

improved municipai affairs 
communication strategy. 

Compiied 3 

newsletter 

editions. 

None 
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■o 

" § 

0) ” 

Priority 

Area 

iDP Objective 

Indicator 

Project/ Programme 

2011/12 

2012/13 

Corrective action 

Target 

Baseline 2012 

Target 

Actual 

“.9- 

IGR 

To promote and 

Developed 

Develop a 

To have an 

Poor coordination 

Develop a 

corporate aiary was 

None 

(0 u 
£ 


sustain 

comprehensive 

comprehensive 

approve 

of activities 

comprehensive 

developed 


a) <0 
> CL 


interrelations 

programme 

programme 

communication 


programme. 



S-^ 


within the three 



strategy 





■a ■§ 


spheres of 








§0- 

(J3 


government 










Priority 

Area 

IDP Objective 

Indicator 

Project/ 

Programme 

2011/12 

2012/13 

Corrective action 

Target 

Actual 

Target 

Actual 


IDP 

To develop a credible 

Improved 

• IDP Review 

To have a 

Medium IDP 

Consultation with all 

Adopted 

None 

C 

_o 


IDP that addresses 

municipal IDP 

Process 

credible IDP 

Rating 

stakeholders. 

20dget3/2014 


re 


developmental needs 

rating by 


document 



IDP/Budget 


o 


based on the capacity 

COGHSTA 




Finalization of IDP 



re 


of the municipality 





and submission of 



CL 

o 







final IDP to council 



Z 

3 

CL 







for approval 



■o 

C 

Legal 

To ensure provision of 

Number of valid 

Review of contract 

Development of 

Contract register 

25% 

20% of 25 % target was 

Pursuing is on-going 

re 

0) 

services 

sound legal advice, 

contracts 

Management 

contract register 

in place 


achieved 


o 

c 


representation, 

registered in the 

register and 

of the 





c 


contract, policy 

contract 

contracts 

municipality 





o 

> 


development and 

register. 







o 

O 


management are 








■a 

o 


compliant with 








o 

O 


legislation and 










standards 
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